Request for Proposal

for

Evaluation Services for the Elementary Counseling Grant, Administered by the U.S. Department of Education, Office of Safe and Drug-Free Schools
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by

4321 N. Military Ave.
Detroit, Michigan 48210
Telephone: 313.361.4180
Submission Due Date: December 18, 2009

The Voyageur Academy invites proposals from qualified licensed firms for evaluation services relative to the Elementary Counseling Grant, Administered by the U.S. Department of Education, Office of Safe and Drug-Free Schools (the "Elementary Counseling Grant") for Voyageur Academy.  Proposals are to be delivered in person or  by certified/express mail to the Voyageur Academy c/o The Leona Group, LLC, Attn:  Ms. Erika Gerkman, Grants Director, 4660 S. Hagadorn Road, Suite 500, East Lansing, Michigan 48823.  All proposals must be received by 5:00 p.m. on Friday, December 4, 2009 to be considered a responsive proposal.  Voyageur Academy reserves the right to extend this deadline by providing a written addendum to the Request for Proposal.
Proposals submitted by facsimile or electronic mail will not be considered.

REQUEST FOR PROPOSAL (RFP)

INVITATION

Voyageur Academy is requesting proposals for the evaluation services relative to the Elementary  Counseling Grant.  The delivery of grant evaluation services is to be provided to each of four elementary charter school sites located in the City of Detroit, the same being Voyageur Academy, Pierre Toussaint Academy, Cesar Chavez Academy and Allen Academy.  
Voyageur Academy will accept proposals delivered in person or by certified/express mail, to Voyageur Academy c/o The Leona Group, LLC, Attn:  Ms. Erika Gerkman, Grants Director, 4660 S. Hagadorn Road, Suite 500, East Lansing, Michigan 48823.  All proposals must be received no later than 5:00 p.m. on Friday, December 18, 2009.  Voyageur Academy reserves the right to overlook any technicalities and accept or reject any or all proposals that are in the best interest of Voyageur Academy.

The Request for Proposal (RFP) can be downloaded from the “What’s New” section of the Voyager Academy website at http://www.leonagroup.com/voyageur.  Copies of the RFP are also available at (i) Voyageur Academy, 4321 N. Military Ave., Detroit, Michigan 48210 or (ii) The Leona Group, LLC, Attn:  Ms. Erika Gerkman, Grants Director, 4660 S. Hagadorn Road, Suite 500, East Lansing, Michigan 48823.  Both Voyageur Academy and The Leona Group, LLC are  open for this purpose Monday through Friday from 8:00 a.m. to 4:00 p.m.

The RFP is not a low-bid price competition. Instead, proposals will be evaluated in accordance with the Evaluation Criteria stated in this RFP.  An evaluation committee will first score the written proposals in accordance with the Evaluation Criteria.  Proposals meeting the minimum requirements as stated in the RFP, will be selected for interviews. The evaluation committee will then evaluate each firm who was interviewed based on the Evaluation Criteria. The highest ranking firm will then be selected by the evaluation committee to enter into fee and contract negotiations.  If in the discretion of the Voyageur Academy, the fee and/or contract negotiations are unsuccessful, the Voyageur Academy may negotiate with the next highest scoring proposal, continuing in a like fashion until fee negotiations are successful.  The selected firm’s proposal will be recommended to the Board of Directors of Voyager Academy and/or their designee for final approval to contract award.  
Three (3) copies of the proposal must be submitted in a sealed envelope that on the outside indicates the name, address, contact person, phone number and e-mail address for the firm responsible for the proposal. 
The envelope must be marked in the lower left-hand corner with the following notation:
RFP – Evaluation Services for the Elementary Counseling Grant
Documents should be addressed to:

Voyageur Academy
c/o The Leona Group, LLC

Attn:  Ms. Erika Gerkman
4660 S. Hagadorn Road, Suite 500

East Lansing, Michigan 48823

QUESTIONS REGARDING THE RFP

Firms interested in making a submittal are directed not to make personal contact with the Board of Directors of Voyager Academy or it School Leader and staff.  Any contact will constitute grounds for disqualification of consideration.  Questions about the RFP, its content, proposal format or any other questions deemed necessary to submit a qualified proposal must be submitted in writing to (including via electronic mail):
Voyageur Academy

c/o The Leona Group, LLC

Attn:  Ms. Erika Gerkman

4660 S. Hagadorn Road, Suite 500

East Lansing, Michigan 48823
Email:  Erika.Gerkman@LeonaGroup.com

Any questions and subsequent responses regarding the RFP will be distributed to the firms that completed the “Elementary Counseling Grant Evaluation Services Receipt Acknowledgement” (see page 8) when they obtained a copy of the RFP.

PRICING

1. 
Proposals shall include pricing for the three year grant evaluation period including annual reporting and final grant evaluation.

2. 
Pricing is to be presented on a year by year basis and shall be inclusive of all costs.

CONTRACT PERIOD

The anticipated contract period will begin for academic year 2009-10 and will last a period of three academic years or until the conclusion of the final grant award, depended upon the availability of federal grant funds.

CONTRACT AWARD

The firm awarded the contract shall be a firm authorized to provide the evaluation services in the State of Michigan.  Upon selection, the firm will be required to enter into a services agreement on a form mutually agreed upon by the parties.  After review of the proposal based on the requirements delineated in this RFP, and the successful completion of fee and contract negotiations, Voyageur Academy will submit a recommendation to award the contract to the Board of Directors of Voyager Academy and/or its designee. The contract shall not be effective until approved by the Board of Directors of Voyager Academy and/or its designee. 

Voyageur Academy reserves the right to reject any and all proposals or to accept other than the lowest priced candidate, and to waive any informalities, omissions, excess verbiage, or technical defects in the proposals, if in the opinion of Voyageur Academy, such waiver would be in the best interests of Voyageur Academy to do so.  Voyageur Academy reserves the right to accept all or part of any submittal or to cancel in part or in its entirety the RFP.  Voyageur Academy further reserves the right to select a firm that it considers to be in the best interests of Voyageur Academy.
The RFP does not commit Voyageur Academy, its Board of Directors and/or any sub-committees to pay costs incurred in the submittal of a proposal and does not commit Voyageur Academy to procure or contract for services.

Service SPECIFICATIONS

CONTRACTED EVALUATOR WILL:
1. Provide access to the grantee, the Federal grantor agency or the Comptroller General of the United States (or any of their duly authorized representatives) to any books, documents, papers, and records of the contractor which are directly pertinent to the specific contract for the purpose of making audit, examination, excerpts, and transcriptions.

2. Assure retention of all required records for three years after grantee makes final payments and all other pending matters are closed.

3. Conduct evaluation services according to the plan for regularly monitoring program implementation.

4. Assess the quality and completeness of the activities planned under the grant as specified in grant narrative.

5. Collect and Analyze baseline and year-end data.
6. Complete 524 reports for Federal Grant.
7. Create Evaluation tools that will help capture GPRA & project measureable data.
8. Attend monthly evaluation meetings prepared to disseminate and discuss the jointly developed summary of process measures and review evaluation questions.

9. Report results from surveys and other data collection.
10. Track program progress
11. Provide advice/insight regarding various aspects of the grant program.
12. Be a resource for post-grant consultation (sustainment guidance).
13. Knowledgeable of DOE grants and confirm program compliance.
14. Demonstrate expertise in both qualitative and quantitative data analysis and program evaluation of Elementary Counseling Grant projects.
SUBMITTAL SPECIFICATIONS

The following items must be included in all copies of the proposal and numbered according to the number requirement. Failure to submit as requested may cause a proposal to be considered non- responsive. Provide three (3) copies with your submittal.

Cover Page:

Identify the name of the proposal as “Voyageur Academy Elementary Counseling Grant.”  Include the name of the firm, type of firm (i.e. corporation, partnership, etc.), official address (post office boxes are not acceptable), name of principal contact, voice telephone, facsimile telephone, and e-mail address.

Section #:

1. Brief history of the firm, including a listing of the principal officers / LLP / LLC members.
2. Outline of the experience of the firm including a list of similar clientele.
3. Demonstrate a proven history of excellence through service while maintaining existing customer support.
4. Provide a minimum of three (3) references including name, address, phone number, and professional relationship. Letters of reference are also encouraged.
5. Demonstrate ability to deliver specified services outlined in the above referenced Service Specifications by grant reporting deadlines.
6. The firm must provide proof of insurance of at least $2,000,000 aggregate and $1,000,000 per occurrence and shall name Voyageur Academy as an additional insured.  The firm shall also provide the name of the professional liability carrier, whether the policy is on an occurrence or claims made basis, the policy limits, the deductible on the policy of insurance, the number of years with the carrier, the claims made on the policy of insurance held by the firm (including a detailed explanation of the nature and type of claim, whether the claim has been resolved, and the terms of the resolution).

EVALUATION CRITERIA

The evaluation committee will evaluate proposals based upon the following minimum comparative criteria.  After evaluating the proposals, the evaluation committee will schedule interviews with the applicants meeting minimum criteria and scoring 9 or higher on the summative comparative criteria.  A list of interview questions and format will be provided prior to the Voyageur Academy interview with those firms or individuals selected for an interview.  When all evaluation is complete, the evaluation committee will begin fee and contract negotiations for evaluation services with the firm who submits the most advantageous proposal based upon consideration of the specified evaluation and selection criteria and the total score on the evaluation of the proposals plus the scores received for the interview.

1. 
Minimum Criteria: Each proposal must meet all of the following criteria in order to be considered for further evaluation:

• Three (3) copies of the proposal.

• Three (3) professional references for contracted services within the last ten (10) years including names, addresses, current phone numbers, and scope of provided services and responsibilities.

• Completed all items listed in “Submittal Specifications” above.

2.  
Comparative Criteria: The following rating will be used by the Evaluation Committee to evaluate the proposals received that have been determined to meet the minimum evaluation criteria listed above.  Any proposals that do not meet all of the minimum criteria will be judged as non-responsive and not reviewed further.  If a firm scores a zero (0) on any of the following comparative criteria, the Evaluation Committee will consider the proposal to be non-responsive and will not review the proposal any further.  The Evaluation Committee will consider the following comparative criteria and award each based on the below point schedule:

• Highly Advantageous (5-4 points) proposal exceeds the specific criteria

• Advantageous (3-2 points) proposal meets evaluation standard for the criterion (minimum score to qualify for an interview).

• Not Advantageous (1 point) proposal does not fully meet the evaluation criterion or leaves a question or issue not fully addressed.

• Does Not Meet (0 points) proposal does not meet the element – proposal is automatically eliminated from further consideration if a zero (0) is received in any category.

Comparative Criteria A - Adequate Staff and Resources:  The firm has adequate staff and resources to perform the specified tasks required to meet the contract. The firm must be able to show financial and managerial stability and provide proof of insurance of at least $2,000,000 aggregate and $1,000,000 per occurrence and shall name Voyageur Academy as an additional insured.

Evaluation Criteria: Firms that clearly demonstrate experience working with similar sized contracts spread throughout multiple facilities and demonstrate an understanding of the particular needs of a same size and type of organization will be considered highly advantageous (5-4 points). Firms with at least three (3) contracts of similar size and scope of services within the past five (5) years will be considered advantageous (3-2 points). Firms that merely demonstrate an understanding of the RFP will be considered not advantageous (1 point). Firms with no clear understanding of the RFP or make no attempt to provide similar project experience to the evaluation committee through their proposal will not meet this criterion and will be considered does not meet (0 points).

Comparative Criteria B -  Service and Customer Support:  A key consideration of the evaluation committee is the ability of the firm to provide services by the defined timeframe in the grant application.  Electronic copies of the grant application are available at:

http://www.leonagroup.com/voyageur.
Additionally, ongoing customer support and service in a timely manner is a critical component of the contract.
Evaluation Criteria: Firms which demonstrate experience in excellent customer support and the ability to provide on-going consultation to the core management team and react to the changing needs of customers will be considered highly advantageous (5-4 points).  Firms that demonstrate the ability to provide excellent customer support, but do not have the ability to provide on-going consultation will be considered advantageous (3-2 points).  Firms that demonstrate a limited ability to provide service and customer support will be considered not advantageous (1 point).  Firms that do not show excellence in service and customer support will not meet this criterion and will be considered does not meet (0 points).

Comparative Criteria C: Quality of References:  References will be evaluated to identify the ability and quality of previous services provided with customers of similar size and scope.

Evaluation Criteria: The evaluation committee will consider strong recommendations from all references highly advantageous, particularly if references involve contracts of similar size and scope.  If the firm provides thorough written favorable references from clients, the proposal will be considered highly advantageous (5-4 points).  If the majority of recommendations are positive, but indicate that the firm does not have an established preventative maintenance program, than the evaluation committee will consider the proposal to be advantageous (3-2 points).  If the majority of recommendations are positive, but indicate that the firm does not have an established preventative maintenance program and on-going training, then the evaluation committee will consider the proposal not advantageous (1 point).  If a proposing firm is involved in litigation on a contract, it is required that a narrative be provided describing the litigation and all parties involved.  If none of the recommendations are positive or in the opinion of the reviewer, any reference has strong concerns about the ability or quality of work of the firm, then the proposal does not meet this criterion and will be considered does not meet (0 points).
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